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Disclaimer 
 

This Request for Proposal (RFP) document for “Empanelment of Architects, Urban Designers & 
Landscape Architecture Firm for upcoming projects in Varanasi” contains brief information 
about the scope of work and selection process for the Successful Applicant (or “Applicant”). The 
purpose of the RFP document is to provide the Applicants with information to assist the for 
mulation of their proposal (“the Proposal”). 

While all efforts have been made to ensure the accuracy of information contained in this 
Document, this Document does not purport to contain all the information required by the 
Applicant. The Applicant should conduct their own independent assessment, investigations and 
analysis and should check the reliability, accuracy and completeness of the information at their 
end and obtainin dependent advice from relevant sources as required be fore submission of 
their proposals. 

Varanasi Nagar Nigam (VNN), its employees and advisers make no representation or warranty 
and shall have no liability to any person including any Applicant under any law, statute, rules or 
regulation sortort, principles of restriction or unjustenrichmen to rother wise for any loss, 
damages, cost or expense which may arise from, to be incurred or sufferedon account of any 
thing contained in this document or otherwise, including the accuracy, adequacy, correctness, 
reliability or completeness of the TO Randanyassessment, assumption, statement or information 
contained there in or deemedt of or mpartof this RFP or arisinginany way in this selection 
process. 

VNN reserves the right to accept or reject any or all applications without giving any reasons 
there of.VNN will note ntertainor beliable for any claim for costs and expenses in relation to the 
preparation of the entries to be submitted in accordance with the conditions listed in this RFP. 
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Section1:GeneralInformation 

1.1Background                                                                                                                                                                      
referred to as “VNN” or “the Authority”) is an SPV responsible for undertaking development projects in  the city of 
Varanasi. VNN invites to empanel Architects, Urban Designers & Landscape Architecture  Firm for render 
ingarchitectural services for projects in Varanasi.VNN will empanel Architects/Urban Designers/Landscape 
Architects/Urban Planners based on evaluation criteria mentioned in the RFP document. 

 

The successful applicants shall provide the services as mentioned in the Terms of Reference 

(Section–II) 

1.2.Salient Information 
Key stages in the empanelment process for the Project areas below: 

Table1 
 

Key Dates 
RFPuploaddate 
Documents 

18/06/2024, 04: 00Hrs 

Time-periodofcontract Three(03)yearsfromdateof empanelment 

Empanelment 
Fee(non-
refundable) 

INR 5,000/- (Rs. five thousand only)(Non Refundable) + GST 
i.e.INR5,900/-(Five ThousandNineHundredOnly) 

Account Details: (Title Name- NAGAR NIGAM VARANASI- 
TENDER COST, Account No.- 159201001032, Account Type- 
Saving Account, IFSC Code- ICIC0001592, Branch Addres- 
INadesar, Varanasi)  
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Name of the 
Authority’sofficial for 
addressingqueries/ 
clarificationsand 
submissions* 

Executive Engineer, Varanasi Nagar Nigam 
 
Contact: 6390080404 
Address : Varanasi Nagar Nigam 
E-mail: cevns02@gmail.com 
Website: 

Start date of submission 18/06/2024, 16:00Hrs 

Enddateofsubmission(
ProposalDueDate) 

25/06/2024,16:00Hrs (Online) 
 
25/06/2024,16:00Hrs (Offline in Hard Copy) 

 
SubmissionGuidelines: 

 
SubmissionsofproposalsMUSTbedoneonETenderUPat 
https://etender.up.nic.in  
 “EmpanelmentofArchitects,UrbanDesigners&Landscape 
Architecture Firm for the upcoming projects in Varanasi”. 
 
The files (Technical Proposal and Payment receipts should 
bemerged into a single PDF ONLY with size strictly limiting to 25 
MB)foreachproposal. 
 
This PDF file MUST have clear Table of Contents with 
pagenumbersmentionedforeachdocument. 
 
This Empanelment is done for the Period of 03 Years, and to be 
extended upon the performance of the Architecture firm subjected 
to the approval of E.E., Varanasi Nagar Nigam, Varanasi 
Note:Only those who have applied online, their bid will be accepted 
as Hard Copy, Online E-bid submission letter also to be submitted. 
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Pre-proposalConference Any query will be submitted till 25.06.2024 by 02:00 PM to Email 
id: cevns02@gmail.com 

OpeningofProposals 25-06-2024, 16:30 Hrs 
 
 

The Applicants can contact the following for any clarifications on the RFP Document: 
 

Executive Engineer, 

Varanasi Nagar Nigam, Varanasi 

 Contact:+ 6390080404 
E-mail: cevns02@gmail.com 

Website: 

 

 

Note: Any Empanelment done previously by E.E., VNN, Varanasi will be null and void and fresh 

empanelment will need to be applied for  by the Firm.
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Section2:TermsofReference 

2.1 Empanelment Categories 
The Architects shall be empanelled under three broadcategories as mentioned below: 

A. ComprehensiveArchitects, Urban Designers &Landscape Architecture Firm 

Sub-categoriesasperProjectCost: 

I. Up to5Crores 

II. Above5 Croresandupto 20Crores 

III. Above20 Crores 

Note: Consultant may apply for empanelment depending upon then ature of work done by 
Consultantas mentioned in FormIV:TechnicalCapacity 

 

2.2 Scope ofWork 

2.2.1 ComprehensiveArchitects, Urban Designers & Landscape Architecture Firm 
TheConsultantisrequiredtoprovideservicesinrespectoffollowing: 

 
PartI–ARCHITECTURE: 

 
 TakingAuthority'sinstructionsandpreparationofdesignbrief. 
 Site evaluation, analysis and impact of existing and / or proposed development on its 

immediateenvirons. 
 Designandsitedevelopment. 
 Structuraldesign. 
 Sanitary,plumbing,drainage,watersupplyandseweragedesign. 
 Electrical,electronic,communicationsystemsanddesign. 
 Heating,ventilationandairconditioningdesign(HVAC)andothermechanicalsystems. 
 Elevators,escalators,etc. 
 Firedetection,FireprotectionandSecuritysystemsetc. 
 PeriodicinspectionandevaluationofConstructionworks. 

PartII-ALLIEDFIELDS: 
 

 LandscapeArchitecture 
 InteriorArchitecture 
 ArchitecturalConservation 
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 RetrofittingofBuildings 
 GraphicDesignand Signage 

 

PartIII-SITEDEVELOPMENT 
 

Comprehensive Architectural Services beyond Part I with regard to external 
EngineeringServicesandrelatedbuildings/structures;Roads,pathways,culverts&bridges;b
oundarywalls, gates. 

PARTIV-LANDSCAPEARCHITECTURE 

TheConsultantisrequiredtoprovideservicesinrespectoffollowing: 

 Siteappraisalandsuitability 
 Siteplanning 
 Landformandgrading 
 Surfacedrainagedesignandwater management. 

 Irrigationdesign 
 Open spacedesign-hard and softareas 
 Plantingdesign 
 Landscapestructuresandfeatures 
 GardenFurnituredesign 
 Illuminationdesign 
 Graphicdesignand signage 
 Co-ordinationofexternalservices 
 Periodicinspectionandevaluationofworksatsite 

PARTV–URBAN DESIGN 
 TakingAuthority'sinstructionsandpreparationofdesignbrief. 
 Siteevaluation,analysisofarchitecturalcharacter,socialissuesandheritage. 
 Feasibilitystudy. 
 Preliminary proposal for development/ re-development and their impact on 

immediateenvirons. 

 VolumetricstudyandUrbanformrecommendationsincludingpedestrian/vehicularmov
ement andparking. 

 Architecturalcontrols/guidelines. 
 Conceptualdesignof: 

o Sitedevelopment,servicesandtheirinterconnectivity. 
o LandscapeArchitecture. 
o ArchitecturalConservation. 
o GraphicDesignand Signage. 
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SCHEDULEOFSERVICES 

TheArchitectshall,aftertakinginstructionsfromtheAuthority,renderthefollowingservices: 
 

STAGES DETAILSOFSERVICES 

CONCEPT 

DESIGN[STAGE 1] 

 Carryoutsiteanalysisandfurnishasiteappraisalreportwithregardtothepo
tentialofthesitevis-à-visactivities. 

 PreparedrawingsanddocumentstoenabletheAuthoritytogetdonethed
etailedsurveyandsoil investigationatthesite oftheproject. 

 Furnishpreliminaryschemeforsiteplanning. 
 Prepare conceptual landscape design with reference to 

requirementsgivenandprepareroughestimate ofcost on areabasis. 
  

PRELIMINARY
DESIGN 
ANDDRAWIN
GS 

[STAGE 2] 

 Modify the conceptual design incorporating required changes 
andpreparethepreliminarydrawings,sketches,etc.fortheAuthority's
approvalalongwithpreliminaryestimate of costonareabasis. 

DRAWINGS 
FORAUTHORITY
'S/STATUTORYA
PPROVALS 

[STAGE 3] 

 Prepare drawings necessary for Authority's/ statutory approvals 
andensure compliance with codes, standards and legislation, as 
applicableandassisttheAuthorityinobtainingthestatutoryapprovalsther
eof,ifrequired. 

  

WORKINGDRA
WINGS  

[STAGE 4] 

 Prepare working drawings, specifications and schedule of 
quantitiessufficienttoprepareestimateofcost and ensure construction 
of project 
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CONSTRUCTIONS
TAGE 
ACTIVITIES[STAG
E 5] 

Construction&Commissioning 
 Agency shall help the Authority in executing and commissioning 

thework and for getting the project facility constructed as per 
approveddesigns. 

ConstructionSupervision 
 Agency shall be responsible to visit the site of work and 

provideperiodic visits fortnightly for first three months and monthly 
thereafterto clarify any decision or interpretation of the drawings 
andspecifications that may be necessary and to ensure that the 
projectproceedsgenerallyinaccordancewithconditionofcontractup to 
satisfactionofEngineerincharge.Agencyshallsubmitthereportalongwith 
theobservations for eachvisit. 

COMPLETION

[STAGE 6] 

 Prepare and submit completion reports and drawings for the project 
asrequired and assist the Authority in obtaining "Completion / 
OccupancyCertificate" from statutoryauthorities,whereverrequired. 

 Issue two sets of as built drawings including services, structures 
andplantation. 

 

 

2.3 Financialterms 

2.3.1 Feeforthe Project 
The fee for empaneled consultants which would be appointed to undertake work for VNN 
shallbe a percentage of actual project cost (including GST). The percentage fee shall be decided 
based on technical &financial proposals submitted by empaneled consultants for each work as 
per requirements ofVNN. 

Additionalterms&conditionsareasfollows: 

 Thisfeeshallincludeallchargesi.e.alltaxes,duties,levies,outofpocketexpenses,procurement 
cost, professionalfee, vetting charges etc. GST shall be paid extra as per actuals. 

 The fee is inclusive of fees payable by the Consultant to any other sub consultant 
andassociatedconsultant andnothingextra shallbepayablebytheAuthority. 

 TheConsultantshallhavetomakeallarrangementsforthestaffattheirowncost. 

 Consultant shall acquaint itself with all the legislation, court and standards 
prescribedfromtimetotime. 

 The cost of the project cost shall be the cost of the park development, as calculated 
onactualcostofstructural/civil,landscaping,sanitaryandelectricalfittingsandfixtures,parkfu
rniture,mechanicalequipment’s,etc.onallitemsonwhichconsultantrenderedprofessionalse
rvices. 
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2.3.1 CostoftheProjecttobeexcludedforpaymenttotheConsultant 
Thecostoffollowingitemsshallnotbeincludedinthecostforpurposeofworkingoutofthe 
Consultant’sfee - 

 Planapprovalandserviceconnectiondepositedandfeespayabletolocalandstatutorybodiesb
ytheAuthority 

 AnyotherserviceswhicharenotplannedbytheConsultant 

 Cost ofanyrejectedwork 

 Cost of any supervisory and other establishment employed on work by the Authority 
ortheconsultant 

 Othercontingentexpenditurelikepressadvertisement,publicity,inauguration,ceremoniesof
building etc. 

 Fee paid to I.I.T./N.I.T or similar organization for vetting of structural design, etc., if 
any.The sameshall beborneby Authority. 

 Surveycost(forexample,soiltesting,geotechnicalsurvey,contoursurvey,surveyrelatedto 
utilities if required) in consultation/in principle approval with the Authority will 
bereimbursedbytheAuthority. 

 Escalationinthecostduetoincreaseinratesonmaterials, laboretc.afterawardofwork 
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2.4 PaymentTerms 
2.4.1 The payment milestone for each of the services in the scope of work for 
Category A i.e.Comprehensive Architectural Services will be in the following stages 
consistent with the workdoneplus reimbursableexpensesas mutuallyagreedupon. 

 
 

KeyActivities/Milestones Payment% 
Stage1 
Onsubmittingconceptualdesignsandrough 
estimateofcost. 

 
15%oftotalfeepayable. 

Stage2 
On submitting the required scheme for 
theAuthority’sapprovalalongwithpreliminar
y 
estimateofcost 

 
20% of total fee payable 
lesspaymentalreadymadeatStage1 

Stage3 
a) On incorporating 

Authority'ssuggestions and 
submitting drawingsfor approval 
from the 
Authority/statutoryauthorities,ifreq
uired. 

Upon Authority's / statutory approvalnecessary 
for commencement 
ofconstruction,whereverapplicable 

 
30%ofthetotalfees 
payablelesspayment already made 
at Stages 1and2. 

 
35%ofthetotalfees 
payablelesspaymentalreadymadeatsta
ges1to3a. 

Stages4 
Uponpreparationofworkingdrawings,specificatio
nsandscheduleofquantitiessufficienttopreparees
timateofcostandpreparationof 
tenderdocuments. 

 
45%ofthetotalfees 
payablelesspaymentalreadymadeatsta
ges1to3a 

Stages5 
Oninviting andreceivingtenders. 

 
55% of the total fees payable 
lesspayment already made at Stages 
1to4. 

Stage6 
a. On submitting working drawings 

anddetailsrequiredforcommencement
ofworkatsite. 

b. 
i. Oncompletionof20%ofthew

ork 
ii. Oncompletionof40%ofthew

ork 

 
65% of the total fees payable 
lesspayment already made at 
Stages 1to5. 
70% of the total fees payable 
lesspayment already made at 
Stages 1to 6a. 
75% of the total fees payable 
lesspayment already madeat 
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iii. Oncompletionof60%ofthew
ork 

iv. Oncompletionof80%ofthew
ork 

OnVirtualCompletion 

Stages 1to 6b(i). 
80% of the total fees payable 
lesspayment already madeat 
Stages 1to 6b(ii). 
85% of the total fees payable 

lesspayment already madeat 
Stages 1to 6b(iii). 
90% of the total fees payable 
lesspaymentalreadymadeatStages
1 

to6b(iv). 
Stage7 
On submitting Completion Report 
anddrawings for issuance of 
completion/occupancy certificate by 
statutoryauthorities,wherever required and 
onissueofas 
builtdrawings 

 
100%ofthefeespayablelesspaymentalr
eadymadeat variousstages 
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Section3:InstructionstoApplicants 

A. GeneralConditions 
1. NumberofProposalsandrespondents 

o NoApplicantoritsAssociateshallsubmitmorethanoneProposal,inresponsetothisTOR. 

o The TOR Document is not transferable and Proposals shall be submitted only 
byApplicantstowhomtheTOR Documenthasbeenissued by VNN. 

2. Proposalpreparationcost 

o TheApplicantshallbearallcostsassociatedwiththepreparationandsubmissionofthe 
proposal. VNN will not be responsible and liable for any costs, regardless of 
theconduct oroutcomeoftheproposal. 

o AllpaperssubmittedwiththeProposalareneitherreturnablenorclaimable. 

3. Righttoacceptandrejectanyorallthe Proposals 

o Notwithstanding anything contained in this TOR Document, VNN reserves the 
rightto accept or reject any proposal and to annul the empanelment process and 
rejectalltheproposals,atanytimewithoutanyliabilityoranyobligationforsuchacceptan
ce,rejection orannulment,without assigning anyreason. 

o VNNreservestherighttorejectanyProposalif: 

3..1.Atanytime,amaterialmisrepresentationismadeordiscovered,or 

3..2.TheApplicantdoesnotrespondpromptlyanddiligentlytorequestsforsupplementalinfor
mation requiredfortheevaluationoftheProposal 

o Rejection of the Proposal by VNN as aforesaid would lead to the disqualification 
oftheApplicant. 

4. AmendmentofTORDocument 

o At any time prior to the Proposal Due Date, the Authority, for any reason, 
whetherat his own initiative or in response to a clarification requested by eligible 
Applicant,maymodifytheRFPDocumentbyissuanceofanaddendum.Theaddendumwil
lbesentinwritingtoalleligibleApplicantstowhomtherevisedRFPDocumenthasbeensup
plied. 

o In order to provide the Applicants a reasonable time to examine the Addendum, 
orforanyotherreason,VNNmay,atitsowndiscretion,extendtheProposalDueDate. 

5. DataIdentificationandcollection 

o It is desirable that the Applicant submits its Proposal after verifying the 
availabilityofthedata,informationand/orany other matterconsideredrelevant. 

o Itwouldbedeemedthatby submittingtheProposal,theApplicanthas: 
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5..1. MadeacompleteandcarefulexaminationandacceptedtheRFPDocumentintotal; 

5..2. ReceivedallrelevantinformationrequestedfromVNNand: 

5..3.
 Madeacompleteandcarefulexaminationofthevariousaspectsofthescopeofworkinc
luding butnotlimited to: 

5..3.1.Existing data or any relevantinformation. 

5..3.2.AllothermattersthatmightaffecttheApplicant'sperformanceunderthetermsofthi
sRFPDocument. 

o VNNshallnotbeliableforanymistakeorerroronthepartoftheApplicantinrespectofthea
bove. 

 

B. PreparationandSubmissionofProposals 
6. Languageandcurrency 

o The Proposal and all related correspondence and documents should be written 
intheEnglishlanguage.SupportingdocumentsandprintedliteraturefurnishedbytheAp
plicant with the Proposal may be in any other language provided that they 
areaccompanied by appropriate translations of the pertinent passages in  
English/Hindilanguage. Supporting materials, which are not translated into 
English/Hindi, may not beconsidered. For the purpose of interpretation and 
evaluation of the Proposal, English/Hindi languagetranslationshallprevail. 

7. FormatandSigningofProposals 

o TheApplicantneedstosubmittheirtechnicalproposalsinprescribedformat(SectionV). 

o The proposals shall be typed or printed and the Applicant shall initial each page. 
Allthealterations,omissions,additions,oranyotheramendmentsmadetotheproposal 
shallbeinitialedbytheperson(s)signingthe proposal. 

o Applicants would provide all the information as per the RFP Document and in 
thespecified formats. VNN reserves the right to reject any proposal that is not in 
thespecified formats. 

o IncasetheApplicantintendstogiveadditionalinformationforwhichspecifiedspacein 
the given format is not sufficient, it can be furnished in duly stamped and 
signedenclosedsheets. 

8. Sealingandmarkingofproposals 

The technical proposal shall be sealed in one single outer envelope clearly bearing the 
followingidentification: “Empanelment of Architects, Urban Designers&Landscape Architecture 
Firm for upcoming projects in Varanasi” 

 The proposals shall be addressed to: 
ExecutiveEngineer 
Varanasi Nagar Nigam, Varanasi 
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UttarPradesh221010 
 The envelope shall indicate the name, address and contact number of the Applicant. 
 If the envelopes are not sealed and marked as instructed above, the Proposal 

may be deemed to be non-responsive and would be liable for rejection.. 

9. Proposalduedate 

o AUTHORITY, at its sole discretion, may extend the Proposal due date by issuing 
anAddendum. 

o Proposals should be submitted at or before Proposal due date, to the 
addressprovided in Clause8inthemanner andformasdetailed inthisRFP. 

o AUTHORITY may, in exceptional circumstances, and for reasons to be recorded 
inwriting, extend the Proposal Due Date, by issuing an Addendum in accordance 
withClause 4,uniformly forallApplicants. 

 

10. LateProposals 

AnyProposalsreceivedbyVSCafter Proposalenddateshallnotbeaccepted. 

 

11. Modifications/Substitution/WithdrawalofProposals 

The Applicant will not be allowed to modify, substitute or withdraw its Proposal once 
submittedto the VNN. From the time the Proposals are opened to the time the contract is 
awarded, if 
anyApplicantwishestocontacttheAuthority,onanymatterrelatedtoitsproposalitshoulddosoinwriti
ng. Any effort by the Applicant to influence any officer or bearer of the Authority in theproposal 
evaluation or contract award decisions may result in the rejection of the Applicant’sproposal. 

 
 

C. Proposalopening 

12. OpeningofProposals 

o VNN wouldopentheProposalsatthedateasmentionedinthedate 
sheetsforthepurposeof evaluation. 

o ProposalsshallbeopenedinpresenceofinterestedApplicantswhochoosetobepresent 
atspecifiedtimeandlocation. 

o VNN wouldsubsequentlyexamine Proposalsinaccordance withthecriteriasetoutin 
thisDocument. 

13. Confidentiality 

o Informationrelatingtotheexamination,clarification,evaluationandrecommendationf
ortheApplicantsshallnotbedisclosedtoanypersonnotofficiallyconcernedwiththeproc
ess. 

o AfteropeningoftheProposals,noinformationrelatingtotheexamination,clarification,e
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valuationandcomparisonofProposalsandrecommendationsconcerning the award 
ofcontractshall be disclosed to theApplicantsor 
theirrepresentatives,ifany.AnyeffortbyanApplicanttoexertundueorunfairinfluencein 
the process of examination, clarification, evaluation and comparison of 
Proposalshallresultinoutright rejection oftheoffer, madebythesaidApplicant. 

14. TestsofResponsiveness 

Prior to evaluation of proposals, VNN will determine whether each proposal is responsive to 
therequirementsof the TORDocument.TheProposalshallbe consideredresponsiveif: 

 Prior to evaluation of proposals, VNN will determine whether each proposal 
isresponsive to the requirements of the TOR Document.The Proposal shall 
beconsidered responsive if: 

 Itisreceived/deemedtobereceivedbytheProposalduedate andtime 

includinganyextensionthereof. 

 Itissigned,sealedandmarkedasstipulatedin Clause 8 & Clause 9. 

 Itcontainsallinformationrequired inthisRFPDocument. 

 Informationisprovidedaspertheformatsspecified intheRFPDocument. 
VNN reserves the right to reject any Proposal which is non-responsive and no request for 
alteration,modification,substitutionorwithdrawalshallbeentertainedbyVNNinrespectofsuchProposals. 

 

 

15. Clarifications 

Anyqueriesorrequestforclarificationconcerningthisdocumentshallbesubmittedby emailon 
cevns02@gmail.com with subject name as“queries-
EmpanelmentofArchitects,UrbanDesigners &LandscapeArchitecture Firm for the upcoming 
projects in Varanasi” signed by the authorized signatory on or before 22-June-2024 5.00PM. 

TheAuthorityshallmakereasonableendeavortorespondtothequestionsraisedorclarifications 
sought by the Applicants.However, the Authority reserves the right not torespond to any 
question or provide any clarification, in its sole discretion, and nothing in thisClause shall be 
taken or read as compelling or requiring the Authority to respond to 
anyquestionortoprovideany clarification. 

The Authority may also on its own discretion, if deemed necessary, issue interpretations 
andclarifications to all Applicants by way of a common communication.All clarifications 
andinterpretations issued by the Authority shall be deemed to be part of this 
document.Anyverbal clarifications and information given by Authority or its employees or 
representativesorconsultantsshallnotinanywayormannerbebindingontheAuthority.Authority
reservesits right to retract, change alter or modify any communications once given by any of 
itsemployeesand/orconsultants. 

Authoritywillprovideadequateinformation/supporttotheassistApplicantsintheformulationoft
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heirapplicationor responsetothisProposaldocument. 

Further,toassistintheprocessofevaluationofProposals,VNNmay,atitssolediscretion,askany 
Applicant for clarification on its Proposal. The request for clarification and the responseshall 
be in writing or by facsimile. No change in the substance of the Proposal would 
bepermittedby wayofsuchclarifications. 

16. ProposalEvaluation 

 To assist in the examination, evaluation, and comparison of Proposals, VNN may 
utilizetheservicesofadvisor(s).

 Theproposalswillbeevaluatedbythe CommitteetobeappointedbytheVNN.

 The Submissions of the Applicants would first be checked for responsiveness as 
setProposals evaluated as per the Technical Criteria mentionedin clause 14 of this 
RFPDocument.

 The envelopes containing the Technical Proposal of the Applicants who do not meet 
theTechnicalCriteriashallnot beconsideredforfurtherprocess.

 Proposals of the Applicants qualifying Technical Criteria shall be further evaluated 
forempanelment. The Applicants meeting minimum technical criteria shall be termed 
asTechnicallyQualifiedApplicant.



 BasedupontheworkexperiencesubmittedbytheTechnicallyQualifiedApplicants,Committee 
shall empanel the Architects under different categories. Applicant may 
beempanelledunderoneormorecategorybasedontheworkexperiencesubmittedinFormVI.

 The empanelmentshall be valid for three (03) years from date of 
empanelmentasspecified in the empanelment list.

 VNNwould furtherreservetherightof periodic review& revisionofempanelmentdocument 
as per future requirement of the Authority.
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Section4:TechnicalandEvaluationCriteria 

4.1 TechnicalCriteria 
The Applicant’s competence and capability is proposed to be established by the 
followingparameters.TheApplicantshouldmeetallthecriteriagiveninthissectionaspervariou
scategoriesofEmpanelment. 

 
4.1.1 Technical Criteria (Mandatory Documents to be submitted for all categories) 

 
i. The Applicant should have experience of working with government departments/authority/PSUs. Any 

Consultants who didn't work in any of the Government Department is not encouragedto participate in this 
empanelment. 

 
ii. The Applicant shall also furnish the following: 

 Type of Organization (Proprietary / Partnership / Private Limited / LLP) - Proof of the same along with 
all valid documents to be submitted. 

 Firm should be registered in India with minimum 05 years of existence for Sub Category Code - I & 
minimum 07 years of existence for Sub Category Code - II & III. 

iii. All Directors / Partners /Sole Proprietor should have valid registration with Council of Architecture, 
New Delhi. (Proof of the same to be provided). - Mandatory Conditions.  

 
iv. GST Registration & PAN Details 

 
v. Audited Balance sheet along with Profit and Loss Statement, Net- 

 
vi. worth of last 03 years (FY 2022-23,2021-22, 2020-21). Organization should not have Loss statement in any of 

financial year. 
 
vii. Applicant should not have any litigations pending / Blacklisting with any State Government Departments / 

Central Government / PSU's. Notarized Affidavit on Rs. 10 stamp paper should be provided. 
 

: 
 
 
 
 
 
 
 
 
 
 
 

4.1.2 Technical&Financialexperienceoffirmstobeeligibleforsub-categories: 
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Table1.Technical&FinancialExperienceoffirmstobeeligibleforsub-categories. 
 

Sub 
Category 
Code 

Project  
Cost 

Minimum 
Experience of 
Principal 
Architect/ 
Firm(Registered 
with COA) 

Min. 
Averageannualturno
verfromconsultancy 
servicesduring past 
03 FinancialYears 

Eligible Projects (Within 05 
Years from 31.03.2024 

I Up to 
INR 5 
crore 

5 Years INR 10 LAKHS 01 completed/ongoingproject 
withproject cost of minimum 
05 Crore, or a cumulative of 
02 Projects (01 Completed and 
01 Approved DPR) of 
Minimum 08 Crores. 

II Above 
INR 5 
crore 
and up 
to INR 
20 
Crore 

7 Years INR 15 LAKHS 01 completed/ongoingproject 
withproject cost of minimum 10 
Crore, or a cumulative of 02 
Projects (01 Completed and 01 
Approved DPR) of Minimum 20 
Crores. 

III Above 
INR 20 
crore +  

7 Years INR 20 LAKHS 01 completed/ongoingproject 
withproject cost of minimum 15 
Crore, or a cumulative of 02 
Projects (01 Completed and 01 
Approved DPR) of Minimum 30 
Crores. 

 

 
Note: 

 Experience letter will be required for above. 
 Experience Certificate of Government Sector is only legible, and to be issued not below the rank of  

Executive Engineer. 
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4.1.3 Staff Requirement from firms to be eligible for Sub- Categories: 

Table2.Staff Requirements. 
 

o Principal Architect to have CoA registration and same needs to submitted along with technical 
proposal. 

o Principal Architect to have B.Arch minimum and post graduation in allied fields is preferable. 
o Principal Architect to have minimum 7+ years of experience.  

 
Sub 
Categor
y 
Code 

Projec
t  
Cost 

Urban 
Designer
/ 
Planner 

Landscap
e 
Architect 
(In-
house) 

Architec
t 
(B.Arch. 
Min) 
other 
than 
Principa
l 
Architec
t (In-
House) 

Structural 
Engineer 
(M.Tech 
Structure) 
(In-House/ 
Consultant
) 

Civil 
Enginee
r 
(B.Tech) 
(In 
house) 

Electrical 
Engineer 
(B.Tech- 
Elec) (In-
house/ 
consultant
) 

Plumbing  
Expert (In-
house/ 
Consultant
) 

I Up to 
INR 5 
crore 

01 Nos. 
(Min 03 
Years 
exp.) 

01 Nos. 
(Min 03 
Years 
exp.) 

02 Nos. 
(Min. 03 
Years 
exp.) 

01 Nos. 
(Min. 07 
Years exp.) 

01 
Nos. 
(Min. 
03 
Years 
exp.) 

01 Nos. 
(Min. 05 
Years 
exp.) 

01 Nos. 
(Min. 05 
Years 
exp.) 

II Above 
INR 5 
crore 
and 
up to 
INR 20 
Crore 

01 Nos. 
(Min 03 
Years 
exp.) 

01 Nos. 
(Min 03 
Years 
exp.) 

02 Nos. 
(Min. 02 
Years 
exp.) + 
01 Nos. 
(Min. 03 
Years 
exp.) 

01 Nos. 
(Min. 10 
Years exp.) 

02 Nos. 
(Min. 03 
Years 
exp.) 

01 Nos. 
(Min. 05 
Years exp.) 

01 Nos. 
(Min. 05 
Years exp.) 

III 
 
 
 

Above 
INR 20 
crore 
+  

01 Nos. 
(Min 05 
Years 
exp.) 

01 Nos. 
(Min 05 
Years 
exp.) 

02 Nos. 
(Min. 03 
Years 
exp.) + 
01 Nos. 
(Min. 05 
Years 
exp.) 

01 Nos. 
(Min. 10 
Years exp.) 

02 Nos. 
(Min. 05 
Years 
exp.) 

01 Nos. 
(Min. 08 
Years exp.) 

01 Nos. 
(Min. 08 
Years exp.) 
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4.2 Selection process for Empaneled firms 
 Consultant applied for tender should quote their consultancy fees rates in the price bid sheet uploaded 

on e-tender portal. 
 Consultant should submit the rates in their category only where they applied. If applied in any other 

category the quoted rates will be null and void. 
 Quoting the rates will not guarantee the award of work. 
 This tender is only for Architectural Empanelment, not for allotting works. Quoting the lowest rates will 

not guarantee for allotment of works. 
 The Agency quoting, the lowest bid category wise will be the L-1 Rates for that particular Category & all 

other Architectural firms will be awarded the works as per rate quoted by L-1 agency as decided by VNN. 
 VNN, reserve the right for allotment of work to any of the consultant agreed on the L1 rates. 
 A letter will be issued to all successful consultants empaneled stated the L1 rates, if agreed by them then 

the final Empanelment letter will be issued to them.  
 
 

S No. Estimated Cost of Project Estimated Fees in % % of Fees Offered 
by Consultant 

1 Up to INR 05 Crore 1.50 %   
2 Above INR 05 Crore and Up to 

INR 20 Crore 
1.35 %   

3 Above INR 20 Crore + 1.25 %  
 

Note:  
I. Quoting the rates will not guarantee the award of work, the same is considered as L1 rates which to be 

agreed or offered by all Consultants. 
II. GST will be paid extra over and above as per actual. 

III. Rates will be valid for 03 years of Empanelment. 
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Section5:Pro-formaforSubmission 
Thispartofthedocumentprovidespro-formaforprovidingtheinformation. 

AuthorizedsignatoryoftheApplicantsmustsigneachpageoftheProposaltobesubmittedtoVSC/VNN. 
 

FormI:LetterofProposalSubmission 
[Location,Date] 

 
 

To Exicutive Engineer 

Varanasi Nagar Nigam 

Address: Sigra Varanasi 

 
Subject: Empanelment of Architects, Urban Designers& Landscape Architecture firm 
forupcomingprojects in Varanasi 

EmpanelmentCategory: 

(Example:A.1forComprehensiveArchitectural ServicesSub-CategoryI: ProjectCostUpto 5Crores) 

(Note:Consultantmaymentionmorethanonecategories, if they are eligible for the same) 

DearMa’am, 

We, the undersigned, offer to provide the consulting assignment/job for Varanasi Nagar Nigam 
accordance with your RFP Document dated [Insert Date] and our Proposal. We arehereby 
submitting our Technical Proposal, in a sealed envelope. We confirm that we have 
readtheRFPDocumentintotalityand abide bythetermsandconditionsstatedinthedocument. 

We hereby declare that all the information and statements made in this Proposal are true 
andacceptthatanymisinterpretationcontainedinitmayleadtoourdisqualification.OurProposalisbin
dinguponus. 

We understand you are not bound to accept any Proposal you 

receive.We remain, 
 

Yourssincerely, 

AuthorizedSignature[Infullandinitials]:Name 

andTitle of Signatory: 

NameandaddressofFirm: 
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FormII:GeneralInformation 
 

EmpanelmentCategory: 

(Note:Consultantmaymentionmorethanonecategories) 
 
 

1. DetailsoftheApplicant 
 

o NameofApplicant: 
o LegalStatus: 
o Address: 

 
o TelNo.(withcode): 

 
o Contactperson: 
o NameandDesignation: 
o Address,TelephoneNo.andEmailaddress: 

 

 
2. TypeofFirm(Proprietorshipfirm/Partnershipfirm)(withsupportingdocuments): 

 
3. Yearssinceincorporationwithdocumentaryevidence(orequivalentcertificate): 

 
4. Yearssinceregistrationoffirmwithdocumentaryevidence(orequivalentcertificate): 

 
5. Briefdescriptionofthefirm&organizationstructure: 

 
 
 

WeagreewithallthetermsandconditionsofthisRFP document. 
 

Authorized 

signatoryName: 

Date: 

Nameofthe Applicantwithseal 
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FormIII:FinancialInformation 

 
PleaseprovidewithfinancialdetailsabouttheApplicantalongwithnecessarysupportingdocumentsinth
efollowing format: 

 
 

EmpanelmentCategory: 

(Note:Consultantmaymentionmorethanonecategories) 
 

 

Year AnnualTurnover 

2022-23  

2021-2022  

2020-21  

Average 
 

 
 

Note:AcertificatefromtheStatutoryAuditorshouldbeprovidedassupportingdocumentcertifyingthe 
Financial Capability submittedbytheApplicant. 

 
 

OnBehalf of (Name of the Applicant) 
 
 

Signature of the Authorized Person Name:  

Designation: 
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FormIV:TechnicalCapacity 
Peaseprovidethedetailsoftechnicalcapacityinthefollowingformat: 

EmpanelmentCategory: 

(Note:PleasefillindividualFormIVforeachEmpanelmentcategory) 
 

 
# TechnicalCriteria Response EligibleStatus ReferencePageNo.of 

supportingdocuments 
1 TypeofFirm(Proprietorshipfi

rm/Partnershipfirm) 
(Years) (Eligible/Ineligible) (Certificate 

ofincorporatio
n) 

2 Yearssinceregistration (Years) (Eligible/Ineligible) (Certificate 
ofincorporatio
n) 

3 Experience of 
PrincipalArchitect/Urban
Designer/Urban 
Planner/LandscapeArchit
ect 

(Years) (Eligible/Ineligible) (Certificate 
fromCoA/applicableco
mpetent authority 
+Filled CV - Form VI) 
+Proofofeducational 
qualification 

4 AverageAnnualTurnover (inLakhs) (Eligible/Ineligible) (Certifiedcopies of 
Financial Statements 
tobeattachedasproofs.) 

5 Experience 
ofEligibleProjectsNo.1 

(Name 
ofProject 
+Project
Cost) 

(Eligible/Ineligible) (Performance/Completi
on Certificatesfrom 
Client clearlystating 
the nature 
ofwork&services 
rendered) 

5 Experience 
ofEligibleProjectsNo.2 

(NamePr
oject 
+Project
Cost) 

(Eligible/Ineligible) (Performance/ 
/CompletionCertificate
s from Clientclearly 
statingthe 
nature of work 
&servicesrendered) 

6 Experience of working 
withgovernmentdepartments
/authority/PSUs 

(Name 
ofproject 
&Client) 

(Eligible/Ineligible) (Performance/Completi
on Certificatesfrom 
Client clearlystating 
the nature 
ofwork&services 
rendered) 
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7 No pending litigations/ 
Blacklisting 

- (Eligible/Ineligible)  
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FormV:CurriculumVitae 
(Key staff/Principal Architect/ Urban Designer/Urban Planner/Landscape 

Architect)(FillmultipleFormV asperrequirement) 

 
1. Name: 

[Insertfullname]: 
 
 

2. DateofBirth: 
 
 

3. Nationality: 
 
 

4. Education: 

[Indicate college/university and other specialized education of staff member, giving names 

ofInstitutions,degreesobtained,anddatesofobtainment] 

 
5. MembershipofProfessionalAssociations: 

 
 

6. OtherTraining: 
 
 

7. CountriesofWorkExperience: 

[Listcountrieswherestaffhasworkedinthelasttenyears] 
 
 

8. Languages:[Foreachlanguageindicateproficiency:good,fair,orpoorinspeaking,reading,andwrit
ing] 

 
 

9. EmploymentRecord: 

[Startingwithpresentposition,listinreverseordereveryemploymentheldbystaffmembersincegradu
ation,givingforeachemployment(seeformatherebelow):datesofemployment,nameofemployingor
ganization,positionsheld.] 

 
 

From [Year To 

Year]Authority: 
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Positionsheld: 
 
 

10. DetailedTasksAssigned: 

[ListalltaskstobeperformedunderthisAssignment/job] 
 
 

11. WorkUndertakenthatBest IllustratesCapabilitytoHandletheTasksAssigned 

[AmongtheAssignment/jobsinwhichthestaffhasbeeninvolved,indicatethefollowinginformation 
for those Assignment/jobs that best illustrate staff capability to handle the 
taskslistedunderpoint12.] 

NameofAssignment/joborproject: 

Year: 

Location: 

Employer: 

Mainprojectfeatures: 

Positionsheld: 

Activitiesperformed: 
 
 

12. Certification: 

I,theundersigned,certifythattothebestofmyknowledgeandbelief,thisCVcorrectlydescribesmyself,
myqualifications,andmyexperience.Iunderstandthatanywillfulmisstatementdescribed 
hereinmayleadto mydisqualificationor dismissal,ifengaged. 

 
 
 

 
 

[Signature of staff 

member]Full name of staff 

memberDate: 

Place: 
 
 
 

Signatureofthe Applicant 
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FormVI:CredentialFormat  
 

ProjectDescriptionSheet 

(UseseparatesheetforeachcitiedProject) 
 
 

Thefollowinginformationshouldbeprovidedintheformatbelowfor 
eachEligibleAssignmentforwhichyourfirmindividuallywaslegallycontractedbytheclientstatedbelow: 

 
 

AssignmentName: 

ProjectCategoryaccordingtoCategoryMatrixinclauseII.I 

NameandAddressofClient: 

Location: Project cost (in 

rupees):Built-upAreain 

sqm: 

Start date 
(Month/Year): 

Completion
 Date
(Month/Year): 

Approx.ValueofServices(in rupees): 

NameofAssociatedConsultants,ifany: 

NameofSeniorStaff(ProjectDirector/Coordinator,TeamLeader)involvedandfunctionsperf
ormed: 

NarrativeDescriptionofProject: 

DescriptionofActualServicesProvidedbyYourStaff: 

ReferencewithContactname,telephonenumberande-
mail(ifany)forverificationofthedetailsprovided above 
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Nameofthe Applicant: 
 

*Applicant needs to furnish Completion/Performance Certificate for supporting for all 
thecompletedprojects asperTechnical criteria. 

 
 
 
 
 

 

Signature of the consultant with 

sealDated: 

Witness: 
 
 

Address: 

Occupation 
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FormVII:Undertaking 
 
 
 
 

NameofWork:EmpanelmentofArchitects/UrbanDesigners/UrbanPlanners/LandscapeArchitects for 
upcomingprojects inVaranasi 

 
 
 

I confirm that I/Applicant do not have any pending litigation & non-performing contracts 
duringlast 5 years. Further, I/Applicant have not beenbarred by Government of India/ any 
StateGovernment/ Governmentagency, SupremeCourt. 

I confirm that we do not have any litigations pending with the VSC as on date of opening 
oftechnicalApplication. 

 
 
 
 
 

 

Signature of the consultant with 

sealDated: 

Witness: 

Address: 
 
 

Occupation: 
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SectionVI:StandardConditions(SC) 
 

TheseStandardConditionsshallapplyforallthefutureworkthatmaybeawardedtoempanelle
darchitects 

 
1. GENERALPROVISIONS 

1.1. Governinglawand jurisdiction 

These standard conditions shall be governed by and construed in accordance with 
thelawsofIndiaandanydisputearisingoutofthisprojectorthesetermsshallbesubjecttothe 
exclusive jurisdiction of the courts of district courts of Varanasi, Indiaand 
HighcourtofAllahabad. 

1.2. Notices 

Any notice, request or consent required or permitted to be given or made pursuant 
tothese standard conditions shall be in writing. Any such notice, request or 
consentshall be deemed to have been givenor made when delivered in personto 
anauthorizedrepresentativeofthepartytowhomthecommunicationisaddressed,orwh
en senttosuchpartyatthementionedaddress. 

A party may change its address for notice hereunder by giving the other party notice 
inwritingofsuch changetothe mentionedaddress. 

1.3. AuthorizedRepresentatives 

Anyactionrequiredorpermittedtobetaken,andanydocumentrequiredorpermittedtobe 
executed under these standard conditions by the Authority or the Successful Applicantmay 
be taken or executed by the officials as formally designated by each party as on 
theeffectivedateoftheproject. 

 
1.4. TaxesandDuties 

1.5. TheConsultantandtheirpersonnelshallpaysuchdirectandindirecttaxes,duties,fees,andotheri
mpositionsleviedundertheGovernmentofIndiaAct,theamountofwhichisdeemedtohavebeeni
ncludedintheContractPrice. 

1.6. FraudandCorruption 

“corrupt practice” means the offering, receiving, or soliciting, directly or indirectly, 
ofanything of value to influence the action of a public official in the selection 
processor incontractexecution; 

“fraudulentpractice”meansamisrepresentationoromissionoffactsinordertoinfluence 
aselectionprocessortheexecutionofacontract; 
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“collusive practices” means a scheme or arrangement between the consultant, with 
orwithouttheknowledgeoftheauthority,designedtoestablishpricesatartificial,non-
competitivelevels; 

“coercivepractices”meansharmingorthreateningtoharm,directlyorindirectly,personsor 
their property to influence their participation in a procurement process, or 
affecttheexecutionofa contract; 

1.7. Measurestobetaken 

The Authority will cancel the Consultant’s engagement, if it is engaged in 
corrupt,fraudulent,collusiveorcoercivepracticesduringtheselectionprocessortheexecutionof
that contract 

 
2. COMMENCEMENT,COMPLETION,MODIFICATIONARBITRATIONANDTERMINATIONOFCONT

RACT 

2.1. EffectivenessofContract 

2.2. This Contract shall come into effect on the date the Contract is signed by both the 
partiesand such other later date as discussed and agreed with the Authority. The date the 
Contractcomes intoeffectisdefinedastheEffectiveDate. 

2.3. CommencementofServices 

2.4. TheConsultantshallbegincarryingouttheServicesfromtheEffectiveDateoranysuchdateasspecif
iedby theAuthority. 

2.5. ExpirationofContract 

2.6. UnlessterminatedearlierpursuanttoClauseSC2.10hereof,thesestandardconditionsshallexpire
attheendofsuchtimeperiodaftertheEffectiveDateasgiveninthetimescheduleinRFP Document. 

2.7. ModificationsorVariations 

2.8. Anymodificationorvariationofthetermsandconditionsofthesestandardterms,includingany 
modification or variation of the scope of the Services, may only be made by 
writtenagreement between the Parties. However, each Party shall give due consideration to 
anyproposalsformodification orvariationmadebythe otherParty. 

2.9. ForceMajeure 

Definition: For the purpose of these standard terms, “Force Majeure” means an 
eventwhichisbeyondthereasonablecontrolofaPartyandwhichmakesaParty’sperform
ance of its obligations under the Contract impossible or so impractical as tobe 
consideredimpossible underthe circumstances. 

No Breach of Contract: The failure of a Party to fulfill any of its obligations under 
thecontract shall not be considered to be a breach of, or default under, this 
Contractinsofar as such inability arises from an event of Force Majeure, provided 
that thePartyaffectedbysuchanevent(a)hastakenallreasonableprecautions,duecare 
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and reasonable alternative measures in order to carry out the terms and 
conditionsof this Contract, and (b) has informed the other Party as soon as possible 
about theoccurrenceofsuchanevent. 

Extension of Time: Any period within which a Party shall, pursuant to this 
Contract,complete any action or task, shall be extended for a period equal to the 
time duringwhichsuchPartywasunabletoperformsuchaction 
asaresultofForceMajeure. 

Payments: During the period of their inability to perform the Services as a result of 
aneventofForceMajeure,theConsultantshallbeentitledtocontinuetobepaidunderthe
termsofthisContract,aswellastobereimbursedforadditionalcostsreasonablyandneces
sarilyincurredbythemduringsuchperiodforthepurposesoftheServicesand 
inreactivatingtheService afterthe endofsuch period. 

2.10. Termination 

BytheAuthority(VNN) 

The Authority may terminate this Contract in case of the occurrence of any of the 
eventsspecified in paraphs (i) through (vi) of this Clause SC 2.10.1 In such an occurrence 
theAuthority shall give a not less than fifteen (15) days’ written notice of termination to 
theConsultant,andthirty(30)days’ inthe caseof theevent referredto in(v). 

 
i. IftheConsultantdoesnotremedyafailureintheperformanceoftheirobligationsundert

heContract,withinthirty(30)daysafterbeingnotifiedorwithinanyfurtherperiod asthe 
Authoritymayhavesubsequentlyapproved inwriting. 

ii. IftheConsultantbecomesinsolventorbankrupt. 

iii. IftheConsultant,inthejudgmentoftheAuthorityhasengagedi n  u n e t h i c a l  
practicesincompetingfororin executingthe Contract. 

iv. If,astheresultofForceMajeure,theConsultantareunabletoperformamaterialportion
ofthe Servicesfor aperiodof not lessthan thirty (30)days. 

v. IftheAuthority,initssolediscretionandforanyreasonwhatsoever,decidestoterminat
ethis Contract. 

vi. IftheConsultantfailstocomplywithanyfinaldecisionreachedasaresultofarbitrationpr
oceedingspursuanttoClause8hereof. 

BytheConsultant 

The Consultant may terminate the Contract, by not less than thirty (30) days’ 
writtennoticetotheAuthority,such 
noticetobegivenaftertheoccurrenceofanyoftheeventsspecified inparaphs 
(i)through(ii)ofthisClauseSC2.10.2 

 
i. IftheAuthorityfailstopayanymoneyduetotheConsultantpursuanttotheContractand

notsubjecttodispute pursuanttoClause8hereofwithinforty-five 
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(45)daysafterreceivingwrittennoticefromtheConsultantthatsuchpaymentisoverdu
e. 
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If,astheresultofForceMajeure,theConsultantisunabletoperformamaterialportionof
the Servicesfor aperiodof not lessthanthirty(30)days. 

ii. IftheAuthorityfailstocomplywithanyfinaldecisionreachedasaresultofarbitrationpur
suanttoClause 8hereof. 

2.11. PaymentandPenaltiesuponTermination 

Upon termination of the Contract pursuant to Clauses SC 2.10.1 or 2.10.2, the 
AuthorityshallmakethefollowingpaymentstotheConsultant:(a)paymentpursuantforServices 
satisfactorily performed prior to the effective date of termination; (b) except in thecase of 
termination pursuant to paraphs (i) through (iii), and (vi) of Clause SC 2.10.1,reimbursement 
of any reasonable cost incident to the prompt and orderly termination oftheContract. 

 
IftheContractisterminatedondefaultoftheconsultantasdefinedinclause(i)to(iii)and 

(vi)ofclause2.10.1,thenAuthoritymayencashtheperformancesecurityand/orrecoveranycharges 
fromtheConsultantasmaybedeemed fit bythe Authority 

3. OBLIGATIONSOFTHECONSULTANT 

3.1. General 

TheConsultantshallalwaysact,inrespectofanymatterrelatingtotheContractortotheService
s,asfaithfuladviserstotheAuthority,andshallatalltimessupportandsafeguardtheAuthority’
slegitimateinterestsinanydealingswithSub-ConsultantsorthirdParties. 

3.2. StandardofPerformance 

TheConsultantshallperformtheServicesandcarryouttheirobligationshereunderwithalldue
diligence,efficiencyandeconomy,inaccordancewithgenerallyacceptedprofessional 
standards and practices, and shall observe sound management 
practices,andemployappropriatetechnologyandsafeandeffectiveequipment,machinery,
materialsandmethods. 

3.3. ConflictofInterests 

TheConsultantshallholdtheAuthority’sinterestsparamount,withoutanyconsiderationforf
uturework,andstrictlyavoidconflictwithotherassignmentsortheirowncorporateinterests. 

3.4. ProhibitionofConflictingActivities 

The Consultant shall not engage, and shall cause their Personnel as well as their Sub-
ConsultantsandtheirPersonnelnottoengage,eitherdirectlyorindirectly,inanybusiness or 
professional activities which would conflict with the activities assigned tothemunderthis 
Contract. 

3.5. Confidentiality 

ExceptwiththepriorwrittenconsentoftheAuthority,theConsultantandthePersonnelshalln
otatany timecommunicatetoany personorentity anyconfidentialinformation, 
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maps,images,reports,etc.acquiredinthecourseoftheServices,norshalltheConsultantand 
the Personnel make public the recommendations formulated in the course of, or 
asaresultof,theServices. 

3.6. Consultant’sActions 

TheConsultantshallinformtheAuthorityinwritingbeforetakinganyofthefollowingactions: 

EnteringintoasubcontractfortheperformanceofanypartoftheServices, 

AppointingsuchmembersofthePersonnelnotlistedintheteampresentedinthetechnicalproposalsub
mittedbytheconsultant 

3.7. ReportingObligations 

The Consultant shall submit to the Authority the reports and documents specified 
indeliverables section of RFP Document, in the form, in the numbers and within the 
timeperiodssetforthintheRFP Document. 

3.8. DocumentsPreparedbytheConsultanttobethePropertyoftheAuthority 

All designs, models, concepts, plans, reports, other documents and software 
submittedby the Consultant under this Contract shall become and remain the property 
of theAuthority, and the Consultant shall, not later than upon termination or expiration 
of 
thisContract,deliverallsuchdocumentstotheAuthority,togetherwithadetailedinventoryth
ereof.Alltheoriginal imagesshouldbesubmitted totheAuthority. 

The Consultant may retain a copy of such documents and software. However, for 
anyfutureuseofthesedocuments,theconsultantshouldtakeapprovalofthe Authority. 

3.9. Accounting,InspectionandAuditing 

TheConsultantshallkeepaccurateandsystematicaccountsandrecordsinrespectoftheServic
es hereunder, in accordance with internationally accepted accounting 
principlesandinsuchformanddetailaswillclearlyidentifyallrelevanttimechangesandcosts,a
ndthebasisthereof. 

 
 

4. CONSULTANT’SPERSONNEL 

4.1. DescriptionofPersonnel 

TheConsultantshallemployandprovidesuchqualifiedandexperiencedPersonnelasarerequiredt
ocarry outtheServices. 

 
4.2. Removaland/orReplacementof Personnel 

i. Except as the Authority may otherwise agree, no changes shall be made in the 
KeyPersonnel. If, for any reason beyond the reasonable control of the Consultant, 
such as retirement, death, medical in capacity, among  others, it becomes necessary 
to replace 
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any of the Key Personnel, the Consultant shall provide as a replacement a person of 
equivalent or better qualifications. 

ii. IftheAuthorityfindsthatanyofthePersonnelhave(a)committedseriousmisconductor 
have been charged with having committed a criminal action, or (b) have 
reasonablecauseto bedissatisfied withtheperformance ofany ofthePersonnel,then 
theConsultant shall, at the Authority’s written request specifying the grounds 
thereof,provideasareplacementapersonwithqualificationsandexperienceacceptabletot
heAuthority. 

iii. The Consultant shall have no claim for additional costs arising out of or incidental 
toanyremovaland/orreplacementofPersonnel. 

 
 

5. OBLIGATIONSOFTHEAUTHORITY 

5.1. AssistanceandExemptions 

TheAuthorityshalluseitsbesteffortstoensurethatitshallprovidetheConsultantsuchassistance 
asreasonablyrequired fortheexecutionof theproject. 

 
6. PAYMENTSTOTHECONSULTANT 

6.1. ContractPrice 

ThecontractpricewillbepayableinIndianRupee. 

 
6.2. Termsand ConditionsofPayment 

PaymentswillbemadetotheaccountoftheConsultantandaccordingtothepayment 
schedulestatedintheRFPDocument. 

 
7. GOODFAITH 

The Parties undertake to act in good faith with respect to each other’s rights under 
thisContractandtoadoptallreasonablemeasurestoensuretherealization 
oftheobjectivesofthisContract. 

8. SETTLEMENTOFDISPUTES 

8.1. AmicableSettlement 

The Parties agree that the avoidance or early resolution of disputes is crucial for a 
smoothexecutionoftheContractandthesuccessoftheassignment.ThePartiesshallusetheirbeste
fforts to settle amicably all disputes arising out of or in connection with this Contract or 
itsinterpretation. 

 
IfthePartiesareunabletoresolveadisputeamicablythroughdiscussiononconciliation,thedispute
maybereferredtoArbitration.EE,VNNAuthorityshallappointtheArbitrator. 



RFPforEmpanelmentofArchitects/ UrbanDesigners&LandscapeArchitecture Firm forupcomingprojectsinVaranasi 

Page 40 

 

 

In case dispute is not resolved through arbitration, the dispute can then be brought to 
thejurisdiction of District Courts Varanasi or Allahabad High Court as the case maybe. 

 
9. ADDITIONANDALTERATION 

9.1. If it is found after call of tender for development and construction of the project, that 
theacceptable tender is not within the amount sanction then the Consultant shall if so 
desiredbytheAuthoritytakestepstocarryoutnecessarymodificationinthedesignandspecificatio
nto see that tendered cost does not exceed. The Consultant shall not be paid anything 
extraforsuchmodification.IftheAuthorityisconvincedthatthetrendofmarketratesissuchthatw
ork cannot be done within the amount of approved estimate, the Consultant shall 
submitarevised estimateexpeditiouslyforobtainingrevisedapproval. 

9.2. The Consultant shall not make any deviation, alterations, additions to or omission from 
theworkshown/ describedandawardedto the 
contractorexceptthroughandwithpriorapprovalof the EE,VNN or anyother officerauthorised 
byhim, in writing. 

 
 

10. NUMBEROFDRAWINGSETSANDCOPYRIGHT 

10.1. Alltheestimates,billofquantitieswithdetailedmeasurements,detaileddesignswithcalculation, 
reports and any other details envisaged under this agreement shall be suppliedin triplicate 
and all drawings or other services/ utilities (internal and external) would besupplied by the 
Consultant as required for submission to all the local bodies and otherauthorities plus sets 
required by the Authority itself being no less than three sets of prints andone reproducible 
copy in the same size. If there are any revisions of any detail in any of 
thedrawingsforanyreasonsamenumberofdrawingsshallbereissuedwithoutanyextracharge.All 
the drawings will become the property of the Authority and it will have the right to 
usethesameanywhereelsebutonlyatitsownriskand responsibility. 

10.2. Thedrawingscannotbeissuedtoanyotherperson,firmorauthority,excepttotheassociatesand 
sub consultants of the Consultant or used by the Consultant for any other project. 
NocopiesofanydrawingsordocumentsshallbeissuedtoanyoneexcepttheAuthorityand/oritsau
thorisedrepresentative. 

 
 

11. ABANDONMENTOFWORK 

11.1. If the Consultant abandon the work for any reasons whatsoever or become 
incapacitatedform acting as Consultant as aforesaid, the Authority may make full use of all 
or any of thedrawings prepared by the Consultant. 

11.2. Provided,however,thatintheeventoftheterminationoftheagreementbeingunderpropernotice
asprovidedintheclausehereinafter,theConsultantshallbeentitledtoallsuchfee 
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for the services rendered and liable to refund any excess payment made to him 
over/andabove which is due to him in accordance with the terms of this agreement, for the 
servicerenderedbyhimtillthedateoftermination oftheagreement. 

12. GUARANTEE 

12.1. TheConsultantshallagreetore-designathiscostanyportionofhisengineeringdesignwork,which 
due to his failure to use a reasonable degree of design skill, shall be found defectivewithin 
sixmonthsfromthedateof startofregular useoftheportionofworkaffected. 

12.2. The Authority shall grant right of access to the Consultant of these portions of the 
workclaimedtobedefectiveforinspection. 

13. DETERMINATIONORRECESSIONOFAGREEMENT 

TheAuthoritywithoutanyprejudicetoitsrightagainsttheconsultantinrespectofanydelaybynoticein
writingabsolutely determinesthecontract inanyofthe following cases: 

13.1. If the Consultant being a firm shall pass a resolution or the court shall make any order 
thatthe firm shall be wound up or if a receiver or a manager on behalf of the creditor shall 
beappointed or if circumstances shall arise which entitle the court or creditor to appoint 
areceiver oramanagerorwhich entitledthe courttomake up awinding order. 

13.2. IftheConsultantisinbreachofanyoftermsofagreement 

13.3. WhentheConsultanthasmadehimselfliableforactionunderanyofthecasesaforesaidtheAuthori
tyshallhavepowers : 

13.4. Todetermineorrescindtheagreement 

13.5. To engage another consultant to carry out the balance work debiting the consultant 
theexcessamountifany sospent 

14. GENERAL 

14.1. The Consultant shall be fully responsible for the technical soundness of the work 
includingthose of the specialists engaged, if any and also ensure that the work is carried out 
inaccordancewithdrawings,specificationsandconceptualplan. 

14.2. TheAuthoritywillgettheworkofConsultantand/orhissub-consultantssupervised/inspected at 
any time by any officer nominated by him who shall be at liberty 
toexaminetherecords,checkestimateanddesigns. 

14.3. The Consultant hereby agrees that the fees to be paid as provided herein will be in 
fulldischargeoffunctionstobeperformedbyhimandnoclaimwhatsoevershallbeagainstthe 
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Authorityinrespectofanyproprietaryrightsorcopyrightonthepartofanyotherpartyrelatingtotheplans,
modelsanddrawings. 

14.4. TheConsultantshallindemnifyandkeepindemnifiedtheAuthorityagainstanysuchclaimsandagai
nstallcostandexpensespaidbytheAuthorityindefendingitselfagainstsuchclaims. 

14.5. Itisherebyfurtheragreedbetweenthepartiesthatthestampdulypayableunderthelawinrespect
ofthis agreement shallbe bornebytheConsultant. 

EndofDocument 


